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EXCELERATE
CONSULTING

Helping Hotels Grow,
Connect, and Succeed in
the UK and International
Markets

At Excelerate, we open every possible door for our
partners. Our team works as your extended sales
and marketing function — helping your hotel or
hospitality brand reach the right UK and international
decision-makers, generate qualified enquiries, and
convert interest into measurable growth.

Whether you're entering the UK market, building
brand awareness, or looking for consistent sales
delivery without the overheads of an in-house team,
Excelerate offers a full suite of services designed to
deliver real ROl and long-term results.

Our Services
Include

ot Due Diligence & Market Entry Research — Assess Communications & Marketing Support — Creative

3@3 opportunities with competitor insights, demand mapping, @ campaigns, PR, and digital visibility that keep your property
and ROI-based market strategies. front-of-mind with UK and European buyers.

e Placement & Introductions — Access pre-qualified 25 Training & Onboarding — Bespoke workshops and team

o corporate and event opportunities through our exclusive 9 coaching that empower your staff to sell confidently and
Placement Portfolio - connecting your hotel with deliver measurable revenue results.
organisations booking trusted venues.
Performance & ROI Reporting — Transparent monthly

® Core Retainer Sales Services — Dedicated outsourced Ko\ reports and data-driven insights to track progress and
«© representation for Corporate, MICE, Consortia, and Leisure identify new opportunities.
segments - fully aligned with your goals and brand values.

Our team can seamlessly integrate with your operations - combining local expertise, international reach, and a proven record of driving
hotel growth across the UK and Europe.

Excelerate Consulting — your hotel’s sales team, without the overheads.
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